
explore – expand - exceed



Collective leadership 
shines a light …
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Today’s Journey

Replace overwhelmed 
perception  with 
focused progression.

01 Dare to be accountable.
Show up.
Leadership requires 
discipline & 
authenticity.

03

Calculated Risks

Communicate 
transparently & 
effectively, especially in 
extreme situations. 

02
Engagement & Legacy

What energy are you 
leaving behind after each 
encounter?

04

Resilience Radical Ownership



Dixie Dansercoer
12 July 1962 - 07 June 2021

I do in life as I do on the ice.  

Step by step, you create more chances to 

bring the expedition to a successful ending.
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teamwork in extreme situationscollaboration vs competition



operating outside of our comfort zones





Are you ready for the storm?

 change management = reality management 



pressure

effective communication 



audacity

confidence not arrogance 





trust in your skills





staying asleep  
is not an option







Better to illuminate than merely to shine. Thomas Aquinas

Q & A
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