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and Anne Morriss, May-June 2020 O HBR




Kernboodschappen

& Inclusie

&” Relevant voor iedereen

&” Cruciaal om te innoveren
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Describe what you can bring to this company?




Who fits the box?
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Cognitieve Bias Codex

We store memories differently based
on how they were experienced @

We reduce events and lsts Py
10 their key alemants

What Should We
Remember?

We discard specfics
to form generslities @

We adit and resnforce
some memories sfter the fact 9

We favor umple-looking cptions
and complete information over @
complex, ambiguous options

To avosd mistakes,

we 8im tO preserve autonomy
and group status, and avoid
irreversible deciuons

To get things done, we tend
to complete things we've
invested time & energy in

To stay focused, we favor the
immediate, relatable thing @
in front of us

Need To
Act Fast

To act, we must be confident we
can make an impact and fael what &
we do is important

We project our current mindset and
assumptions onto the past and future

DESIGNHACKS.CO - CATEGORIZATION BY BUSTER BENSON

ALGORITHMIC DESIGN BY JOMN MANOOGIAN 11l (JM3)

We notice things already primed in
) memaory of repeated often

Bzarre, funny, visually-stnking, or
@ anthropomorphic things stick out more
than non-bizarre/unfunny things

Too Much
Information

We notice when
@ something has changed

o GRSy anbucy o g O §

Wa are deawn to detads

We notice flaws in others
@ more easily than than we
notice flaws in ourselves

We tend to find stones and
@ patterns even when looking
ot sparse data

We fill in characteristics from
staraotypes, generalibes,
and prior histories

We imagine things and people
@ we're familiar wth o fond of
as better

We simplify probabilties and numben
® to make them easier to think about

Not Enough

Meaning
@ We think we know what
other people are thinking

OIS, @O attribution - share-alike

DATA BY WIKIPEDIA
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“ Biases are
the stories
we make up
about people
before we
truly know

them ”

Verna Myers
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Bias of higher ba

MOV A




Homogenous
teams

A common store
of knowledge
is fully shared.

“Today’s theme is
‘Getting Beyond Group Think.”
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If diversity is being invited to the party, and inclusion is
being asked to ngingis b ing asked to

dance to your ’ eqwty ziven
the op




Diversiteit

Gender Etniciteit Quota

@0 §4

((0_.((((0
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Maar diversiteit is ook...

+ Kennis + Perspectief * Achtergrond
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Deep diversity

Surface-level diversity
* Gender
* Ethnicity
* Age

Deep-level diversity
* Personality
* Values
* Attitudes
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Inclusie is?

diversen zijn deel van \

@

# = rijkdom/waarde/value

ondanks dankzij

hoe we ons voelen in een gr

"

DIF ERENCES
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© Unleashed: The Unapologetic Leaders Guide to Empowering Everyone Around You

Figure 4-1. The Inclusion Dial
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FIT IN ?
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Homogene teams - groupthink
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17 % geéngageerd

TTITEr IR re e e o
rrrrrrer TR T AT AN




Burn out - Bore out




17 % geengageerd? Burn out? Bore out?

Genderissue?
Etnische minderheidsissue issue?

Menselijk issue.
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"In the absense of belonging,
there is always suffering.”

- Brene Brown
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NEES
Dingen anders doen
en
Andere dingen doen
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Innovatie?

diversiteit
(talent/
kennis

psychologische
veiligheid
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Innoveren met homogene teams?

divers talent

Q psychologische

veiligheid

Homogenous
teams |

A common store
of knowledge
is fully shared. |

Frances Frei
e 2020
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Psychological Psychological
Danger Safety

Fear of Comfort
admitting admitting
’ mistakes \ / mistakes \
Better _
«Common Blaming innovation Learning
Knowledge e & decision- from
Effect» making failure

Less likely / \ Everyone
fo share openly

dlf_ferent shares
VIEWS ideas




Respect

The 4 Stages of Psychological Safety

oooooooooooooooo
ooooooooooooooo
ooooooooooooooo
oooooooooooooo
oooooooooooooo
ooooooooooooo
ooooooooooooo
oooooooooooo
oooooooooooo

Paternalism .
s . N Innovation
................ Po o o Threshold
700 T o Inclusion
Threshold

oooooooooooo
ccccccccccc
ooooooooooo
ooooooooooo

&c'uslm ooooooooooo

Permission
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Psychological safety in your organisation?

1 put a <5+icl<y note on your desk.

Q mark. every tfime you hear a bod idea in your orgohisation
| on the sticky note

3 /Aﬁi'er‘a%

3 Loy

Bad ided's

"
_/ /

J sell censored J Psycholoaical 9aPe+y

@ no psychological 9a-Pe+y ’.
E&[*




Innoveren met diverse teams?

divers talent/ Q :
psychologische

kennis

veiligheid

Diverse - Homogenous
teams § teams j

A diverse store . Acommon store
of knowledge ' of knowledge
is partly shared. s fully shared.

From: “Begin with Trust,” by Frances Frei
and Anne Morriss, May-June 2020
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divers
talent
kennis

Diverse
teams
A diverse store
of knowledge
is partly shared.

Homogenous
teams

From: “Begin with Trust,” by Frances Frei
and Anne Morriss, May-June 2020

A common store
~ of knowledge
- is fully shared.

Innoveren met inclusie? + +

psychologische
veiligheid

Inclusive
teams
A diverse store
of knowledge
is fully shared.
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(\J’\
SaS
AT

PERFORMANCE

\ Facilitates

\ Creates

x Allows for

o PSYCHOLOGICAL SAFETY
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The most basic feeling is like you belong.
If we all belong we can fly together.




Wat nu?
\/ Betrek anderen - andere perspectieven

Specifiek objectieve criteria
Stel de juiste vragen

v Herdefinieer succes

\/ Speak up
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Speak up!

When we change the dialogue,
We can change the world.
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Work smarter. Not Harder

Thank you!

Eve Vlemincx
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