
Green Deal: 
Nieuwe 
spelregels, 
nieuwe  kansen 
Mieke Pieters 
The Circular Hub 



E c o  D e s i g n  
D i r e c t i v e



D i g i t a l  p r o d u c t  
P a s s p o r t



1 0 0 %  c i r c u l a r  
p u b l i c  
p r o c u r e m e n t



E x t e n d e d  p r o d u c e r  
r e s p o n s i b i l i t y



Outline

Circular challenges

Circular business models

EU Green Deal – legal & reporting shifts



Outline



WHY? 



We (circular 
entrepreneurs) 
survived COVID & 
we are more 
resilient then ever!



What makes a company “circular”, 
makes it “resilient”



Experiment – What is our 
contingency plan if we run out of 
materials?



We are running out 
of 
semiconductors…

Digital transition



We are running out 
of resources for 
renewable energy 
solutions ...

Climate transition



We are running out 
of (virgin) 
construction 
materials
(& time) …

Circular revolution?



We are running out of 
materials very 
quickly….and the 
scarcely available 
materials are not at hand 
in the EU



Ambitions or urgency?
We have to become
a climate neutral & circular 
economy in 2050

Digitale transition

Circular  revolution?

Climate transition



Circular RClimate R Digital R 

3 revolutions…



Circular RClimate R Digital R 

How ready are you?







The world is only 7,2% circular….
So let’s see this as an opportunity for  circular growth!



H o e  w o r d e n  w e  d e  
a r c h i t e c t  v a n  
o p l o s s i n g e n  d i e  
n o o i t  a f v a l  w o r d e n ?  
e i n d e l o o s  b l i j v e n  
b e s t a a n …



H o e  k u n n e n  w e  g r o e i  
l o s k o p p e l e n  v a n  
s c h a a r s e  
g r o n d s t o f f e n  d o o r  
i n n o v a t i e v e  é n  
c i r c u l a i r e   
b u s i n e s s m o d e l l e n  
t o e  t e  p a s s e n ?



H o e  k u n n e n  w e  
a a n t o n e n  d a t  n i e u w e  
b u s i n e s s m o d e l l e n  
m é é r ”  b u s i n e s s  
g e n e r e r e n ?



WHAT? 





C i r c u l a i r e  e o c n o m i e  i s  g e e n  r e c y c l a g e -
e c o n o m i e  m a a r  e e n  e c o n o m i e  w a a r  
p r o d u c t e n ,  c o m p o n e n t e n ,  g r o n d s t o f f e n   
é n  h u l p b r o n n e n  h e r n i e u w b a a r  z i j n  o f  
e i n d e l o o s  g e v a l o r i s e e r d  w o r d e n  . . .



E n  w a a r i n  w e  
1 0 x  m e e r  
r e v e n u  
g e n e r e r e n  
m e t  d i e z e l f d e  
p r o d u c t e n ,  
c o m p o n e n t e n  
e n  
g r o n d s t o f f e n !











HOW? 



2. Circular business models



C i r c u l a r  e c o n o m y  
a n d  c i r c u l a r  
b u s i n e s s  m o d e l s  a r e  
a b o u t  t u r n i n g  
i n e f f i c i e n c i e s  i n  
l i n e a r  v a l u e  c h a i n s  
i n t o  b u s i n e s s  v a l u e .



2 .  R e t a i n  p r o d u c t  
o w n e r s h i p

3 .  P r o d u c t  l i f e
e x t e n s i o n

4 .  N e x t  l o o p
v a l o r i z a t i o n

1 .  D e s i g n  f o r  r e u s e  &  
r e c y c l i n g



1.
How to design 
for infinity?



JUUNOO
Chris Vandevoorde 

Mentor



2.
How to decouple 
growth from 
finite resources?





3.
How to turn 
waste into gold?





4.
How to LEAD the 
(NO) packaging 
(WASTE) 
revolution?



Tillup
Tristan Ryckaert 

Startup cohorte 2021



5.
How to turn 
BUYERS into 
USERS?





6.
How to make 
products with a 
positive impact 
on people and 
the planet?



Wondr
Tibbe Verschaffel



3. EU GREEN DEAL –
A LEGAL SHIFT 
Let’s redefine growth



MAKE EUROPE THE MOST COMPETITIVE 
CLIMATE NEUTRAL, CIRCULAR AND DIGITAL
ECONOMY IN THE WORLD 



#7 KEY INSIGHTS

VALUE CHAIN 
IMPACTS ARE AT THE 

CENTRE OF THE 
GREEN DEAL 

ECODESIGN 
REQUIREMENTS WILL 
BE EXTENDED TO ALL 

PRODUCTS 

A CIRCULAR 
ECONOMY IS A 

PREREQUISITE FOR 
CLIMATE NEUTRALITY 

CIRCULAR BUSINESS 
MODELS WILL BE 

INCENTIVIZED

TRANSPARENCY & 
TRACEABILITY OF 

PRODUCTS

EXTENDED PRODUCT 
RESPONSIBILITY AS A 

BONUS-MALUS 
MECHANISM

ESG REPORTING IS 
SHIFTING TO THE 

NEXT LEVEL 



INSIGHT n°1 – VALUE CHAIN 
IMPACTS ARE AT THE CENTRE OF 
THE GREEN DEAL 
EXTEND RESPONSIBILITY OVER THE ENTIRE VAUE CHAIN 





INSIGHT N°2 –ECODESIGN 
REQUIREMENTS WILL BE 
EXTENDED TO ALL PRODUCTS 



PUBLISHED IN MARCH 2022 



INSIGHT N°3 – CIRCULAR 
ECONOMY IS THE PREREQUISITE 
FOR CLIMATE NEUTRALITY 





INSIGHT N°4 – CIRCULAR 
BUSINESS MODELS WILL BE 
INCENTIVIZED 



Using circular business models



INSIGHT N°5 –TRANSPARENCY & 
TRACEABILITY OF PRODUCTS
mobilizing the potential of digitalization of product information, 
including solutions such as digital passports, tagging and 
watermarks;





INSIGHT N°6 – EXTENDED PRODUCT 
RESPONSIBILITY AS A BONUS 
MALUS MECHANISM TO BOOST 
SUSTAINABLE performance DURING 
THE LIFECYCLE OF THE PRODUCT 
Requirements WILL be set for the whole product lifecycle, including 
all embodied environmental impacts





CSR D
Reporting directives

INSIGHT N°7 – ESG reporting is 
shifting to the next level





CSR D 
• CSRD is the Corporate Sustainability 

Reporting Directive
• CSRD sets out environmental, social and 

governance (ESG) reporting requirements for 
companies.











What will the reporting requirements entail?





Contact: mieke@circularhub.be


