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WHAT WILL 
YOU DO THIS 

EVENING?



WHAT WILL 
YOU DO THIS 
CHRISTMAS?



• WHAT WILL YOUR JOB LOOK LIKE IN 2 
YEARS?

• WHAT WILL BE THE DOMINANT 
CONSUMER TECHNOLOGY IN 2045?

• WHAT IS THE MOST SPOKEN 
LANGUAGE IN BRUSSELS IN 2045?

• WHAT IS THE FAVOURITE MODE OF 
TRANSPORTATION IN 2045?

• WHAT IS EUROPE’S LEADING 
ECONOMY IN 2045?

• …



ERA OF 
UNCERTAINTY



A  (NORMAL) 
FEELING

A SOCIETAL 
TREND









NEW PROBLEMS



NEW PROBLEMS



NEW PROBLEMS



LESS 
SOLUTIONS?



THE FEELING OF 
CRISIS



WHAT IF I WERE 
BORN IN 1930?



INFORMATION



MORE CRITICISM





WHAT WE CRAVE 
FROM THE COMPANY?



THEY CRAVE 
STRATEGY



BUT... WHERE IS IT?





‘CEOS ARE 
SIGNIFICANTLY 

MORE 
PESSIMISTIC’



and many more...





ACIENT TIMES
strategy = survival



“TACTICS 
WITHOUT 

STRATEGY IS THE 
NOISE BEFORE 

DEFEAT”



MACHIAVELLIAN ERA
strategy = conservation



INDUSTRIAL ERA
strategy = positioning



NOW
strategy = transformation 

and fluïdity



WHERE IT WORKED



WHERE THEY FORGOT
we forgot them eventually



CRISIS

SENSE OF 
URGENCY



WHICH PROFESSIONALS AND 
COMPANIES SURVIVE IN THESE 

RAPID CHANGING TIMES? 



RESILIENCE
X

INNOVATION



SELF TALK 



PERSONAL 
RESILIENCE 
THROUGH 
HARDSHIP



FORESIGHT





COMMUNITY



EMBED NEW WAYS OF 
THINKING



FUTURE 
THINKING

SYSTEMS 
THINKING

EXPONENTIAL 
THINKING



CHOOSE WHAT NOT 
TO DO





LOOK 
BEYOND 

KPI’S AND 
INNOVATE



PEOPLE
IDEAS 

CAPITAL



INVEST IN  
INTER

-DISCIPLINAR





NEWTON 
AND 

BOREDOM



INVEST IN 
IMPLEMENTATION

(= CULTURE)



PERSPECTIVE





WHEN DO PEOPLE AND 
COMPANIES THRIVE? 
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