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THE OLD WORLD IS DYING

AND THE NEW WORLD
STRUGGLES TO BE BORN:

NOW S THE TIME OF MONSTERS:

ANTONIO GRAMSCI - 7HE ARISON NOTEBOOAS
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GDP forecasts for the current year (%)
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GDP forecasts for the current year (%)
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GDP forecasts for the current year (%)
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Belgian HICP forecast disagreement <x> months before the end of the year
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Belgian HICP forecast disagreement <x> months before the end of the year
(Grey area shows range of Pre-Covid era forecasts)
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Belgian HICP forecast disagreement <x> months before the end of the year
(Grey area shows range of Pre-Covid era forecasts)
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SCEMARID THINKING
FORECASTING
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TRADITIONAL LINEAR FORMS OF ANAIYSIS

(-..) SIMPY AREN'T ENOUGH TO

HELP US ANTICIPYE AND PREPARE FOR CHANGE.
FRANK APPEL, FORMER CEQ OF DHL GROUP

DELIVERING
TOMORROW

Logistics 2050
A Scenarlo Study




“ITHINK OF IT MORE AS SCENARIO MANAGEMENT
THAN SCENARIO PLANNING. (....) WE HAVE VERY
MUCH SHARPENED OUR APPROACH TO HAVING
PLAN B, C, AND D AVAILABLE

AND IMPLEMENTRBLE FAIRY QUICKY

JOHN MURPHY, CFO @ THE COCA COLA COMPANY



FAILURE COMES
FROM A AILURE
T0 IMAGINE 4/LURE

JOSH WOLFE, LOX CAPITAL



SCEMARID THINKING
FORECASTING
..ON STERDIDS




MENTL TIME TRAVEL: PRE-IMAGINING THE FUTURE

‘Episodic future thinking’ has your brain working to

help you see and feel the future as clearly and vividly
as if yov were already there.

1IFTF

E——
The Future Is Wide Open

Source: Jane McGonigal - Imaginable
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MENTL TIME TRAVEL: PRE-IMAGINING THE FUTURE

‘Episodic future thinking’ has your brain working to
help you see and feel the future as clearly and vividly
as if yov were already there.

Benefits of mental time travel:

Builds up “muscle memory” in potential future scenario’s
Stronger connection with (future) self .

1IFTF

Increases sense of agency
—

The Future Is Wide Open

Source: Jane McGonigal - Imaginable
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Home ownership rate in Belgium
(% of population)

DA: MORE THAN 70% OF HOUSEHOLDS ARE OWNERS
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TOMORROW: RECENT TREND SUGGEST A SMALL DECLINE IS LIKEY

Home ownership rate in Belgium
(% of population)
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BUT THIS TREND LOOKS DIFFERENT IN EVERY SEGMENT

Home ownership rate in Belgium
(% of population and contribution per income quintile)

o
[o0]

ﬁ
TI

o O O o o o o
N © iy 0 NN

(311uInb awooaul Jad uolINglJIU0D
pue uonejndod Jo %) a1eJd diySJaUMO BWOH

o

Se0C
¥€0¢
€e0c
4014
1e0C
0€0¢
6¢0¢
8¢0¢C
L20¢
9¢0¢
Sc0¢
¥20¢
€c0C
¢c0C
1¢0¢
0¢0¢
6T0¢
8T10¢
LT0C
910¢
ST0C
v10¢
€10¢
¢10¢
TT0¢
0T0¢
600¢
800¢
L00¢C
900¢
S00¢
700¢
€00¢

03

o )?

Q1

04

— CUrostat actuals

05

Source: Eurostat, HFCS, BNPPF

c2
3
=
=
s
|
3
[




WHA IF...RENTERS OUTNUMBER OWNERS?

Home ownership rate in Belgium
(% of population and contribution per income quintile)
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DA: MOST WORKERS ARE EMPLOYEES IN PRIVATE SECTOR
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Total employment in Belgium by type
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TOMORROW: POST-COVID FASTER GROWTH FOR SELF EMPLOYED

Total employment in Belgium by type
(X000 workers)
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WHA IF...SELF EMPLOYED OUTNUMBER EMPLOYEES IN PRIVATE SECTOR?

Total employment in Belgium by type
(X000 workers)
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3X4 SCENARIQ'S VOOR 2034

Economie

+ ledereen zelfstandige op Linkedin 2.0
+ Helft gezinnen huurt

« Activisten heffen zéIf klimaatbelasting
«  Economische groei stabiel
Maatschappij

« De vleeseter: bijna uitgestorven

+ Mentale gezondheidstaks: 11 %

« Publieke ruimtes weer hip

» Schermen verdringen leerkrachten
Politiek

+ Dienstplicht heringevoerd

« Bevolkingskrimp vermeden door migratie
+ Digitaal burgerschap gaat viraal

« Intra-Europese migratie boomt

Mentaal tijdreizen Velolg

denkers en

doeners

Lannoo
Campus




MENTRAL TIJDREIZEN

Utopia, Distopia & Moderra
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Wolkenzaaien werkt: gevreesde hittegolf blijft uit
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Derde waterbom al deze lente
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Europese taks maak vlees en vliegreizen O&Q@t\é%dbaar
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