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THE OLD WORLD IS DYING 
AND THE NEW WORLD 

STRUGGLES TO BE BORN: 
NOW IS THE TIME OF MONSTERS.

ANTONIO GRAMSCI - THE PRISON NOTEBOOKS
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SCENARIO THINKING
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TRADITIONAL LINEAR FORMS OF ANALYSIS 
(…) SIMPLY AREN’T ENOUGH TO 
HELP US ANTICIPATE AND PREPARE FOR CHANGE.
FRANK APPEL, FORMER CEO OF DHL GROUP
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“I THINK OF IT MORE AS SCENARIO MANAGEMENT 
THAN SCENARIO PLANNING. (….) WE HAVE VERY 
MUCH SHARPENED OUR APPROACH TO HAVING 

PLAN B,  C, AND D AVAILABLE 
AND IMPLEMENTABLE FAIRLY QUICKLY.”
JOHN MURPHY, CFO @ THE COCA COLA COMPANY
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FAILURE COMES 
FROM A FAILURE
TO IMAGINE FAILURE.
JOSH WOLFE, LUX CAPITAL
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SCENARIO THINKING

…ON STEROIDS



MENTAL TIME TRAVEL: PRE-IMAGINING THE FUTURE

Episodic future thinking has your brain working to 

help you see and feel the future as clearly and vividly 

as if you were already there.

44

Source: Jane McGonigal - Imaginable



MENTAL TIME TRAVEL: PRE-IMAGINING THE FUTURE

Episodic future thinking has your brain working to 

help you see and feel the future as clearly and vividly 

as if you were already there.

• Builds up “muscle memory” in potential future scenario’s

• Stronger connection with (future) self

• Increases sense of agency

45

Source: Jane McGonigal - Imaginable
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What If

ECONOMICS



TODAY: MORE THAN 70% OF HOUSEHOLDS ARE OWNERS
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What If

ECONOMICS
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TOMORROW: RECENT TREND SUGGEST A SMALL DECLINE IS LIKELY
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ECONOMICS

0

10

20

30

40

50

60

70

80

2
0
0
3

2
0
0
4

2
0
0
5

2
0
0
6

2
0
0
7

2
0
0
8

2
0
0
9

2
0
1
0

2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

2
0
1
5

2
0
1
6

2
0
1
7

2
0
1
8

2
0
1
9

2
0
2
0

2
0
2
1

2
0
2
2

2
0
2
3

2
0
2
4

2
0
2
5

2
0
2
6

2
0
2
7

2
0
2
8

2
0
2
9

2
0
3
0

2
0
3
1

2
0
3
2

2
0
3
3

2
0
3
4

2
0
3
5

H
o
m

e 
o
w

n
er

sh
ip

 r
a
te

  
(%

 o
f 

p
o
p
u
la

ti
o
n
)

Home ownership rate in Belgium 
(% of population)

Eurostat actuals Base (-0.8%pts) EU27 90% swings (-6%pts)

Source: Eurostat, BNPPF

69%

64%



…BUT THIS TREND LOOKS DIFFERENT IN EVERY SEGMENT
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What If

ECONOMICS

Source: Eurostat, HFCS, BNPPF
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WHAT IF…RENTERS OUTNUMBER OWNERS?
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What If

ECONOMICS

Source: Eurostat, HFCS, BNPPF

0

10

20

30

40

50

60

70

80

2
0
0
3

2
0
0
4

2
0
0
5

2
0
0
6

2
0
0
7

2
0
0
8

2
0
0
9

2
0
1
0

2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

2
0
1
5

2
0
1
6

2
0
1
7

2
0
1
8

2
0
1
9

2
0
2
0

2
0
2
1

2
0
2
2

2
0
2
3

2
0
2
4

2
0
2
5

2
0
2
6

2
0
2
7

2
0
2
8

2
0
2
9

2
0
3
0

2
0
3
1

2
0
3
2

2
0
3
3

2
0
3
4

2
0
3
5

H
o
m

e 
o
w

n
er

sh
ip

 r
a
te

  
(%

 o
f 

p
o
p
u
la

ti
o
n
 a

n
d
 

co
n
tr

ib
u
ti

o
n
 p

er
 i
n
co

m
e 

q
u
in

ti
le

)

Home ownership rate in Belgium 
(% of population and contribution per income quintile)

Q1 Q2 Q3

Q4 Q5 Eurostat actuals

Base (-0.8%pts) EU27 90% swings (-6%pts) HFCS - ownership

69%

64%

50%



54

What If
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TODAY: MOST WORKERS ARE EMPLOYEES IN PRIVATE SECTOR
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TOMORROW: POST-COVID FASTER GROWTH FOR SELF EMPLOYED
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WHAT IF…SELF EMPLOYED OUTNUMBER EMPLOYEES IN PRIVATE SECTOR?
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Source: NBB, BNPPF
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Wat als…     

AI de 

economische 

groei niet 

versnelt?

What If

ECONOMICS



3X4 SCENARIO’S VOOR 2034
Economie

• Iedereen zelfstandige op Linkedin 2.0

• Helft gezinnen huurt

• Activisten heffen zélf klimaatbelasting

• Economische groei stabiel

Maatschappij

• De vleeseter: bijna uitgestorven

• Mentale gezondheidstaks: 11 %

• Publieke ruimtes weer hip

• Schermen verdringen leerkrachten

Politiek

• Dienstplicht heringevoerd 

• Bevolkingskrimp vermeden door migratie

• Digitaal burgerschap gaat viraal

• Intra-Europese migratie boomt
59



MENTAAL TIJDREIZEN
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Utopia, Distopia & Moderra
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Wolkenzaaien werkt: gevreesde hittegolf blijft uit
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6 – MTT HIER SAMEN VANDAAG
Wolkenzaaien werkt: gevreesde hittegolf blijft uit

Belgen werken langer, leven langer
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6 – MTT HIER SAMEN VANDAAGSCENARIO 2

DISTOPIA



Derde waterbom al deze lente



Derde waterbom al deze zomer
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Derde waterbom al deze zomer





6 – MTT HIER SAMEN VANDAAGSCENARIO 3

MODERRA



Europese taks maak vlees en vliegreizen onbetaalbaar



Europese taks maak vlees en vliegreizen onbetaaldbaar



Europese taks maak vlees en vliegreizen onbetaaldbaar



Europese taks maak vlees en vliegreizen onbetaaldbaar
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THANK YOU
Rate this keynote: Check out the podcast: 

BEL34 @ spotify

Catch the book: Book the talk via 

ARNEMAES.COM
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