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Hi there, what's cooking?

What's Cooking Group




C|se Verstraoete

Permanent representative of Leading Edge HR BV
2 years @ What's Cooking?
Married and mother of 2 children




It all started 75 years ago

A success story from a small local butchery

to a successful International
Fresh Savoury Food Group
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Green electricity
from 2024

Salles offices - Ready meals sites Savoury sites




Two centrally-led strategic business
units with integrated way of working

Savoury

Key activity production:
Protein based

Salami, cooked ham, poultry products, pate,
cooked meats, traditional products.

With more plant-based options in the future.

Rey activitu:
Slicing & packaging

Ensuring the supply chain end to end:
Unburdening our customers



Ready Mealls

Convenient alternatives for
home-made dishes

* Global & Local Heroes
* Chilled & Frozen
« Ovenable & Microwaveable

Strong Brand Come a casa®
#1 Lasagne in Belgium

(:j Penetration

Market leader in growing category which reaches 84% of the population

Q 1ovat
InNovation

Brand that innovates with more plant-based options and
;; more sustainable packaging

Awareness

High lbrond owareness: 86%



European Footprint

HQ in Belgium,
11 complementary Production sites
& 7 Sales Offices @

Ready meals

Deeside, GB

B Opole, PL

Mézidon-Vallée d’Auge, FR
@ wanze, BE

B Marche-en-Famenne, BE

Savoury

i} Veurne, BE
Lievegem, BE

£l wommelgem, BE
&) Ridderkerk, NL
Borculo, NL

Wijchen, NL
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Using only

100%

Green electricity
from 2024




Distribution of our
products in Europe
and Beyond

Already delighting
consumers throughout
Europe & Beyond in

countries




Why rebranding



the zeal for your everyday meal

Before March 7th 2023

All our companies had @
N herkhout
different names, tangeveld

we were hot one family:

FRESHMeals :PASTA FOOD = ek

And we were facing a lot of challenges:

Integration

Process

Alignment

Digitall

Short Term thinking

® 6 6 O o o

Fire fighting mode



Theworld is
chaonging faster
ond foster

* Pressure on meat consumption
* Supply chain disruption

- Unseen inflation

*War on talent

*Health & mental health

+Climate change

* Geopolitical instability



‘If the world outside is
changing faster than you
are, you are on your way to
obsolescence’



\.‘ Uniting
Yy to success



One company

One family of people
Bearing the

SAME NAME




WHAT'S
COOKING?



Hi there, what'’s cooking?

It's a question we ask %@ (A/\{H/M

How does our food affect the planet and every living being on it?

It's a question we ask Wm

How can we take a stand and take small steps but with big impact
to make sustainable food consumption an everyday reality?

It's a question we ask %O‘Ub

What's on your plate today?



We call it ‘The Stir’

We call our logo ‘The Stir’, because it
shows how we get things moving, in our
company and in the world we live in.

The Stir gets expressing our
craftsmanship in a variety of
colours and layers, showing our
dynamic and diverse nature.

WHAT'S

COOKING?




One company

One family of people
Having one clear

PURPOSE




Qur purpose

Day by day, we make
sustainable food
consumption second nature

by increasing the appetite for delicious, convenient
food with care for both people and planet.




We have set ourselves Must do Targets

challenging targets @ World-class Safety & Food Safety
towards 2030

/./"'7 Sustainable profitable growth

Strategic Beliefs

220 Engoged Employees
Rebuild Innovation
Portfolio Refocus
Grow Excellence

Digital Acceleration

S O @ ©

Lead our industry in sustainability




The 3 pillars of our Sustainability Strategy € Yeswe C@.

» Ensure consumer wellbeing
« Promote enhanced nutrition
« Grow portfolio plant-based products

Protect our M Helo W{,& flourish

* Fight climate change » Guard employee safety
* Win the war on waste « Boost employee engagement
» Source responsibly » Respect human rights

21



One family of people
Having a same set of
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Stronger 1.
together
thanks to

our core Crgf‘t Wlth C]re

values




Stronger 2
together :
thanks to

our core Confident &

values

CO*WW




Stronger
together
thanks to

our core
values




Revealing the change

Day by day

Months before

PREPARATION
5 core people

» Secret project group
“Hawai”

WeekK -1

PREVIEW COMMUNICATION

Selected people

Preview
communication to
sales people - Under
embargo (NDA's)

D-Day

REVELATION

Revealing the change

Internal
communication flow

External
communication flow

Customer
communication flow

As of D-Day

TRANSITION
What's Cooking? in
the day to day

New business tools

New tone of voice in
communication

New outdoor & indoor
branding

New exposure tools

WeeK +2

ACTIVATION
meetings

+ Leadershift team
“Stir” Meetings

« HR Workshops










Internal Communication flow
starting March 7th

8:00 As of 12.30 As 0of 12.30
Reveal video CEO Roadshow by ExCom Sampling of the new goodie bag
to allemployees in all sites to allemployees

Hithere,

What's Cooking?

Day by day,

side by side.

x'5C
! . WHAT'S .
COOKING?




External Communication flow
starting March 7th

7:09 10:00-12:30 12:30
Written Prc::ss Release Press Conference Linkedln communication
New Website Official reveal in Lievegem Arebranded LI page

r's
COOKINGY

What's Cooking Group

Levensmiddelen- en - Lievegem, BE
- 11 duizend volgers - 1 duizend-5 duizend
medewerkers

“ Greet en 170 andere connecties werken hier

www.whatscooking.group q " . e

Home  Mijn bedrijf Info Bijdragen Va

Overzicht

What's Cooking? (previously known as Ter Beke
Group) is a listed (EBR:WHATS) European Fresh
Savoury Food Group headquartered in Belgium. All

over Europe and beyond, we offer a wide range of




Customer Communication flow
starting March 7th

WHAT'S
COOKING?,

9:00

Customer e-mailings
Link to our video about our new mission

WHAT'S
COOKING?

........

%%%%%
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1o everyonie.
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As of March 8
Top Customer Approach / Business Reviews
With our new corporate presentation




New business tools

New e-mail address New templates New brand platform
New e-mail signature

. .gggmm vome Owbrendsy  Downloods Q
New business cards

Hi there, What's Cooking?

else.verstraete@whatscooking.grour

Else Verstraete -
Chief People Officer

* On behalf of Leading Edge HR BV Brandstory Verbalidentity
Beke 1 e s e b ene isownameandutet oiscwagio.
BE-9950 Lievegem o =
M +32 497 50 40 20 - - a
www.whatscooking.qrou g — = e
[ B - B

Add the title of this
presentation here, itcan
be onmore than one line

@

Title of this table O 255




New tone of voice in communication

New ambassador
platform

Welcome Nathalie,

ooking? ambassadors portal

WHAT'S
COOKING?

Top ambassadors

.

Send message Share messages

Suggest candidate Invite colleague

Newsletter
“What's stirring?”

our sustainability
strategy

Upcoming calender for 2024:

The wHATS RELAY
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who'snext?

following!
wietske chatienges the

New campaigns
(example: Performance Review)

Ready to

WHAT'S
COOKING?,

stir your
talent?

2 = S
Going up? Stir your . .
Take your coftee, eJ:r'\r;ﬁ ?Jﬁau
skills with stir your spaces

Youl. talent. °

At Whot's Cooking? we want t mawrmise your personal growth. That's why we
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New exposure tools

WHATS \
COOKING?S




Activation meeting
S

Your :\.ou.meg
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Confident and ""|

How nice thatyou'r® ¢
read more about the journey 1
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with care .
Day by day,

craftin g ;;
side by side

Fnda palance petween W'
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Confident and
courageous

Job opportunity
Valuable 2 ervaren techniekers

| Night shift
ﬁﬁeﬁiﬁnz BE s vt Mtonadisering p rOCUtiO N
“ I A ‘

operatives
Result-oriented
cooperation "> Ons aanbod:
« Boeiende functies in een stabiele onderneming met een wvidh .
aangename werksfeer. b, CI’G ftlng
« Dagelijks meewerken aan de groei van een vooruitstrevende - 5 A
Q Belgische voedingsgroep. 7 == Wlth ca I’e,
kelijk salarispakk i et axtralegal el Y care bg
Operational > Jouw troeven: fti
strength « Je bent leergierig en gedreven. crda t| ng

« Je werkt nauwkeurig en ordelijk.

« Je focust op kwaliteit en hygiéne. - g Ddy by ddy
r

« constructief en collegiaal. ;
interesse? r side by side
< '/ Solliciteer via het formulier op de website of mail naar Apply now! /

\ hans.vanderlooven@terbeke.com jobs@whatscookini Larou ——— »
Cost 'terbe'ke Bijkomende vragen? Bel of Whatsapp naar 0475 32 83 36. JO1 244286273 9‘49 ‘p'\. N 3
leadership 31y the sul for your avenydaymesl |  Ontdek meer op www.terbeke.be L - S \ .
- / ' -




Agenda

About us

Our knowledge & experience

Why rebranding

Revealing the change, day by day

Hungry for more?




Follow us on Linkedln

1n:24

&~ Q What's Cooking Group
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& Greet en 170 andere connecties werken hier M ‘

Meer »

informatie V- _ :

Home Mijnbedriff Info Bijdragen V

Overzicht

What's Cooking? (previously known as Ter Beke
Group) is a listed (EBR:WHATS) European Fresh
Savoury Food Group headquartered in Belgium. All
over Europe and beyond, we offer a wide range of
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See all details







