


About Brecht

Ecosystem builder Mediator

Opportunity shaper

Anthropologist
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About ORG

T, B ]

ARCHITECTURE URBANISM SYSTEMS

Our architectural vision is for robust, We carefully interweave complex, building Our Systems division takes on transformational

long-lasting forms designed to be flexible, types, landscapes and infrastructures into projects related to mobility, water, energy,

adaptable, simple and elegant. urban environments for widely beneficial, agricultural, economic and ecological systems
lasting success. for regional to global impact.
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About ORG

Brussels

New York

? projectlocation

~ areas of interest
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About Cathedrals
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About the Sand

WEF Intelligence
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Systems

Urban Slumming

Land Use Efficiency
Soil Erosion

Special Economic Zones
Mono-Functional Land use

Urban Manufacturing
Asset Bubble Burst

Economic Clustering
Livelihood Crisis

. . Circular Economies
Communications

Debt Crisis

Industrial Vertical Integration

Price Instability

Energy

Government

Housing Affordability Management
Social Security Collapse

Livelihood Diversification
Climate Induced Migration

Public Health and Family Planning
Backlash against Science

Internet of Things
Infectious Diseases

Renewable Energy
IT Network Breakdown Multimodal Networks
Digital Inequity

Transit Oriented Development
Traffic Gridlock

Nature Restoration
Human Environmental Damage

Civil Society Environment

Green Infrastructure
Extreme Weather Events

Water Quality Management
Loss of Biodiversity

Watershed Management
Climate Action Failure

Ecological Corridors
Natural Resource Crisis

Structured Value Chains
Geophysical Disasters

Carbon Sequestration
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New Meadowlands

berm

meadow band
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Design for Public Impact

ENERGIE

Waterstoffabrieck
Ontziltingsfabriek
Collector
Verdeelstation

‘Watersto!

)Wht’e/rstofopslag in zandkern
©  Drijvend zonnepark
'RECREATIE
' Bezoekers- en wetenschapscentrum

Clubhuis

]
1
[l
i
1
1
|
1
1
|
1
1
1

Wellness

Observatietoren

(O]
(O]
®  Nederzetting
(O]
®
®

Hotel
.‘_- ~ 7 Strandtoerisme
i
{ECOLOGIE
: " Vogelkijkhut
QUACULTUUR
[l Bouchot cultuur

@ Longline cultuur
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Connecting the IJ

Vaargeul voor vrachtschepen

Ruime, aangename
een continuering va

bijzonder transport over het water

gangers, fietsers en, in de toekomst, een

OV-verbinding

Eenbrugis een zichtbare,
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verband met oriéntatie schepen
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Missions
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Missions are today's cathedrals

MISSION

@orgpermod  October 2022



Cathedrals need support
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Missions: a Systems approach

/ Advanced Spatial Analytics \

Communications MISSION Design & Planning

\ Coalition Building /

& Process Management




Missions...Impossible

Flanders: Close the Northern Ring Local commitee: Cap the existing Ring
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Antwerp today
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Antwerp tomorrow
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T DA I Ea 379 ha

Ringpark

Ringpark Groenendaal
Noordkasteel

34 ha

Ringpark
| obroekdok

16,9 ha

Aty Ringpark
80 ha Schin
Ringpark S
West /
246 ha
Ringpark
13 4,9 h a Groene Vesten
Ringpark
Zuid
,::::: L R
gerealiseerd gebudgetteerd / in optie denktank
of in werf uitvoeringin
voorbereiding
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Coalition building & process management
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Space as a generous medium
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Game theory

Judgment of council
of state repealed

OWV+ Big Capping OWV + ZR

-

OWV+ Big Capping OWV + ZR

Halted until 2020

OWV+ Big Capping OWV + ZR

OWV+ Big Capping OWV + ZR

Halted until 2020

OWV without Cap

Halted until 2020

OWV capped, no deal on

others

Halted until 2020

OWYV without Cap

Community consultation canceled y
4 OMW confirmed
Budget - (
+work Judgment of council _
community of state not repealed OMW rejected
Solution ZR 2°°ePted
+ Deurnese
Gaden | S T T T TTT~~-
accepted Judgment of council
4 of state repealed
. OMW confirmed
Enthusiastic \
reaction to \ 4 (
Ambition
Statement. Budget _ ) Judgment of council .
atement: +work Community of state not repealed OMW rejected
full capping Yy community  consultation
4 rejected goes ahead
OMW confirmed
\§
A \_ (
Solution ZR + Deurnese Judgment of council L
Garden Rejected of state not repealed OMW rejected
Joint reaction
to MER Yy OMW confirmed
( 4 N
Solution ZR + Deurnese (
k \ Garden Accepted \_ f Judgment of council _
~ e of state not repealed OMW rejected
Public Ambition
disapproval of  Statement OMW confirmed
MER not attractive I\ J
enough 4
Solution ZR + Deurnese g
Garden Rejected JUdgment of council .
of state not repealed OMW rejected

@orgpermod  October 2022

Halted until 2020




Maximal impact, minimal risk
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Antwerp russels NY

Oosterweelverbinding Uplace The meadowlands

HOQOXHOOO
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The Solv process

2. Mapping project environment 3. Suggested program changes 4. Specific value analysis

1. Project setup

7. Validated strategic forecast report

6. Strategic forecast

5. Project definition optimalization

October 2022
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Big Data

AA_inter8_2004-2005
Term 1_Project2_Case Study

Sagrdada Familia_Gaudi
The triforium columns_Assembly of HP_Forming a Column

Exploded Axcnometry of the central column
_Assembly of different Hyperbolic paraboloids
Interdependancy of geometrical forms
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Advanced spatial analytics
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MARSH RIVER ISLAND CREEK COAST
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LY

85%
OF THE REGIONAL
HISTORIC WETLANDS

HAS BEEN DEVELOPED
OR LOST

2.9

MILLION INHABITANTS
IN THE NEW YORK
& NEW JERSEY
METROPOLITAN AREA
LIVE IN THE FLOQD
ZONE

66%
o
OF THE MOST
VULNERABLE
COMMUNITIES LIVE
WITHIN A 1/2 MILE OF
THE FLOOD ZONE

80%
o
OF THE REGIONAL FUEL
STORAGE IS IN THE

FLOOD ZONE

75%
o
OF THE NET ANNUAL
POWER GENERATION IS

IN THE 100 YEAR FLOOD
ZONE




Shared knowledge umbrella
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Dep. Economie,

Wetenschap & Innovatie

Restaurant Le
Homard et la
Moule,...

® APZ|

® VLIZ

@ Bond Beter Leefmilieu
@ Vogelbescherming VL.
@ KULeuven - Hydraulica
& geotechniek

@ UA - Greenoffice
@ Prov. W-VI:

® De Blauwe Cluster

® BMM

Haven

Horeca ® Oostende

® \iddenkust

® Unizo W.-VL. Zeebrugge

® VOKA W.-VL. Havencel

® FOD Economie, KMO,
Middenstand & Energi

nomle. wijkverenigingen
® bezoekers @ FOD Buitenl

® cigenaars ® Ministerie Defe

® Prov. W-VI:

Gebiedswerking Kust

® Prov. W-VI: Gouverneur

W-VI. Milieufederati

Haven @® Natyurpunt

@ adviesorganeng Gem. De Haan
emeente
9 @ Stad Oostende ® POM W.-VLD

@® FOD Binnenlandse Zake& Belspo

® Fluxys, Elia,...
® ABS
@ Belgian
Offshore
Cluster Maritiem

EU energie-
agentsghap
® UGent - Lab

® VITO of Aquaculture

® Inagro @ ILVO

® VI. Visveiling NV

® Ag. MDK
® FOD Mobiliteit

DGMV

® Gedeputeerde Pr.
® Ag. Natuyr & Bos W .-VI. Visserii

® Europees Fonds voor

e Zaken & Visserij

® Viaams Aquacultuur-
platform en veilingen

® Boerenbond

® Dep. Landbouw & Visserij

Dep. MOW - afd.
Waterbouwkundig Labo

® Dep. MOW -
afd. Beleid

¢
Z
>y
(g

® MRCC

ecr. Kystwacht @ Dep. MOW - afd.

® Toerisme
andse Zaken Vlaanderen

@ Scheepvaartpolitie ® Dep. Omgevinge® FODVVVL

nsie ® Ag. Onrdgrend
Erfgoed

® Kustburgemeestersoverleg

Westtoer

® TwinsClub Bredene
@ Hotels in de buurt

o Nautibel @ V¥

® WWSV

Maritieme toegang

@® Prov. W.-VI.

F (6572)
O
&
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Communication
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Design and planning
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Investment catalog
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Antwerp g
Capping of the Ring 2 8
|nveStment Catalog x % c & £ > Recommended Recommendation for :;%:\e f:gag(r:ted
g e -% é 5 § § Estimated Cost Bud_get Per B.a‘sic investment 1.25 proc er; ds Y
Evaluations > - S 23 b s 30 Per Project Project billion
:g z 8) g % B £ £ '-*_g 2.772125.000 € 1.800.125.000 € 1.249.000.000 € 85.000.000
TOTAAL g _8 g g g f) 8 -g 8 - A 2 o 3 .4 . .4 .4 8
J E & ® € 8 W a n
lnooro € 47000000 |
Omgeving Oosterweelknoop - Noordkasteel - - + - - + o+ t/~ € 14.000.000 € 14.000.000 € 14.000.000
Bermenlandschap R1-Noord A R t+ € 35.000.000 € 35.000.000 € 35.000.000
Verlaagde heraanleg R1 zone Groenendaallaan R + - + € 70.000.000 € 70.000.000 € 70.000.000
Verlaagde heraanleg R1 noordwaarts - - * +- = € 35.000.000 € 35.000.000
Groene brug over het Albertkanaal o+ - - o+ +- € 5.000.000 € 20.000.000 € 20.000.000
Stationsomgeving Luchtbal A + ++ € 298.000.000 € 298.000.000 € 298.000.000
Stationsplein + Doorbraak Luchtbal et + +/- ++ € 22.000.000 € 22.000.000 € 22.000.000
Groen hart Luchtbal-Lambrechtshoeken - oo +- - +- € 162.000.000 € 162.000.000
NOORDOOST € 292.000.000
Steenborgerweert-Merksem-Dam * + + o+ + +t+ € 15.000.000 € 15.000.000 € 15.000.000
Kap Sportpaleis L + ++ € 147.000.000 € 147.000.000 &3 147.000.000
Bermenlandschap Albertkanaal o+ + A S + € 6.000.000 € 6.000.000 € 6.000.000
Kalverwei - open sleuf met schermen ot * v+ + € 159.000.000 € 124.000.000 € 124.000.000
Kalverwei - extra voor ribbenkap - + -+ +- € 32.000.000 € 32.000.000
OOST € 185.000.000
Station Schijnpoort + - - A +- € 28000.000 € 28.000.000 € 28.000.000
Waterpark - zonder verbindingsweg - tooF o+ +- € 221.000.000 € 15.000.000 € 15.000.000
Waterpark - extra voor overkapping verbindingsweg - + o+ o+ 4+ + € 48.000.000 € 48.000.000 € 48.000.000
Nieuw Oost - Ontwikkeling Spoor Qost + Spoorpark L R SR +- € 35.000.000 <€ 35.000.000
Bermenlandschap Schijnvallei + Kap Ter Lo-Deurne ot + o+ o+ 4+ + € 122.000.000 € 122.000.000 € 122.000.000
De Knoop: Turnhoutsepoort + - - -+ - +- € 11.000.000
Nieuw-Zurenborg & Luysbekelaer - - I S - € 98.000.000 € 250.000 € 250.000
Grote Markt Berchem + o+ o+ + + +- € 250.000.000 € 250.000 € 250.000
Ecobrug Brialmont - + * -+ +- € 44.000.000 € 32.000.000 € 32.000.000
Groene Crote Steenweg A - - - c € 29.000.000 <€ 29.000.000
Bermenproject Longitudinaal Ringpark ot + o+ o+ o+ ++ € 23.000.000 € 23.000.000 € 23.000.000
De Nieuwe Singel + ot - -+ +- € 2.000.000 € 2.000.000
ZUID € 81.000.000
Scheldebalkon - - - + o+ o+ i € 28.000.000 € 22.000.000 E 22.000.000
Park knoop Zuid + fietsverbinding o+ + - +- € 140.000.000
Station Zuid + * + o+ o+ il € 176.000.000 € 35.000.000 € 35.000.000
Nieuwe kap Jan de Voslei en verlaging onderliggende A12 + + H-+ 4 +- € 145.000.000 € 145.000.000
Heraanleg huidige kap Jan de Voslei * - ° € 625000 € 625.000
Bermenlandschap van knoop Zuid tot Lemanstraat oo+ o+ A ++ € 53.000.000 € 55.000.000 € 55.000.000
Herinrichting bruggen J. Van Rijswijck en Legrellelaan o - - L A +- € 3000.000 € 3.000.000
Fietsverbinding Parken: Legrellelaan naar Nachtegalenpark * + o+ - € 3500.000 € 3500.000 € 3.500.000
Fietsverbinding Generaal Lemanstraat * - - = € 6.000.000 € 6.000.000
Proefproject Tunnelmonden - + - -+ o € 30.500.000 € 500.000 | € 500.000
WEST € 196.500.000
Regionaal Park fase 1: Fietsverbinding Laar- & Palingbeek ot - - ° € 8.000.000 € 8.000.000
Regionaal Park fase 1: Ecopassage + Water er rond - + - LR SR = € 65.000.000 € 25.000.000 € 25.000.000
Regionaal Park fase 2: Blancefloerlaan -+ - - - -+ + € 8500.000 € 8.500.000
Regionaal Park fase 2: Aanleg Middenvijver + Waterwerken + oo+ +- € 15.000.000 € 12.000.000 € 12.000.000
Geluidsproject Zwijndrecht - Burcht - * -+ o+ +- € 48.000.000 € 48.000.000 € 48.000.000
Geluidsproject Linkeroever - - o+ o+ + € 36.000.000 <€ 36.000.000 | € 36.000.000
Fietsnetwerk/Vionders + fietsbrug E17 * o+ +- € 46.000.000 € 26.500.000 € 26.500.000
Scheldebrug - o+ o+ +- € 49.000.000 € 49.000.000 € 49.000.000
OVERKOEPELEND € 2.000.000

Studie verkeerskundig systeem ZO en tunnelveiligheid
toekomstige overkappingen

2.000.000

2.000.000

Il



ORG systems

/ Advanced Spatial Analytics \

Communications MISSION Design & Planning

\ Coalition Building /

& Process Management
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So...

What is your mission?

Who is your coalition?

How can you serve?



Your mission IS our mission
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Thank You

ORG Permanent Modernity

@orgpermod
info@orgpermod.com
www.orgpermod.com

Brussels

Koolmijnenkaai 30-34
1080 Brussels, Belgium
T +32 2 460 44 08

New York

540 President Street
Brooklyn, NY 11215, US
T +1 646 470 7484



