


EVE VLEMINCX

CRACK THE CODE
TO INNOVATE

Simont Braun - May 24, 2023




b 4

Diverse - Homogenous Inclusive
teams | teams | teams
A diverse store . Acommonstore | A diverse store
of knowledge = of knowledge = of knowledge
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From: “Begin with Trust,” by Frances Frei
and Anne Morriss, May-June 2020 T HBR




Key messages

& Inclusion

& Relevant for everybody

& Crucial to innovate
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Describe what you can bring to this company?




Who fits the box?
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Cognitive Bias Codex

Wesore wontly © We notice things already primed in
on how they were experienced (=} or repe: ohon
¥

We reduce events and luts Iy

What Should We 10 their key elements
Remember?

Bazarre, funny, visually-stnking, or
. anthropomorphic things stick out more T°° Much
than bizarre/unk, th o

S Information

We notice when

We dacard specifics
@ something has changed

1o form generaliies ®

e

We adit and renforce
some memories aker the fact

To avosd mistakes,
We 21 O preserve autonomy
irreversible decisons “ . v
' - v J We tend to find stores and
e @ patterns even when looking
ot sparse data

To get things done, we tend
10 complete thngs we've
invested time & energy n

. We il in characteristics from
To stay focused, we favor the . A S 3 stereotypes. generaltes,
immediaste, relstable thing @ . v and pror histores
n front of us

Need To
Act Fast i) b We imagine things and people
. g < 5 §331Y % 3 3 @ we're familiar with or fond of

To act, we must be confident we as batter

can make an impact and feel what @

we do s important . 3 4 . !
Aol T U We smpldy probabiltes and numbers Not Enough

@ to make them easier to think about *
Meaning

© We think we know what

We project our current mindset and
@ Other people are thinking

assumptions onto the past and future
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“ Biases are
the stories
VEANELGR e
about people
before we
truly know

them ”

Verna Myers
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Bias of higher ba
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Homogenous
teams

A common store
of knowledge
is fully shared.

“Today’s theme is
‘Getting Beyond Group Think.”
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If diversity is being invited to the party, and inclusion is
being asked to ngmg isb mg asked to

dance to your
the op




Diversity
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Deep diversity: Diversity is also...

+ Knowledge + Perspective * Background
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Deep diversity

Surface-level diversity
* Gender
* Ethnicity
* Age

Deep-level diversity
* Personality
* Values
* Attitudes
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Inclusion is?

diverse are part of it 8

despite thanks to

¢ = richness/value

how we feel in a group

@

/

DIF ERENCES
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© Unleashed: The Unapologetic Leaders Guide to Empowering Everyone Around You

Figure 4-1. The Inclusion Dial
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Homogenous team - groupthink
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17 % associates/employees = engaged




Burn out - Bore out




17 % engaged? Burn out? Bore out?

Genderissue?
Etnic minority issue?
Human issue.
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"In the absense of belonging,
there is always suffering.”

- Brene Brown
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Innovation?

?

X



Innovate =
Doing different things
and
Doing things differently
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Innovation?

diversity
(talent/
knowledge)

psychological safety
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Innovation with homogenous teams?

diverse talent Q

psychological safety

Homogenous
teams j

A common store
of knowledge
is fully shared.

F.

rances Frei
e 2020

Eve |/lemincx



Psychological Psychological
Danger Safety

Fear of Comfort
admitting admitting
’ mistakes \ ’ mistakes \
Better _
«Common Blaming Innovation Learning
Knowledge L & decision- from
Effect» making failure

Less likely / \ Everyone
to share openly

dlf_ferent shares
VIEWS ideas




The 4 Stages of Psychological Safety
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Paternalism .
X ’ . Innovation
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Permission

Timothy Clark



Innovation with diverse teams?

diverse/talent
knowledge

nsychological safety

Diverse - Homogenous
teams § teams :

A diverse store  Acommon store
of knowledge @ of knowledge
is partly shared. s fully shared.

From: “Begin with Trust,” by Frances Frei
and Anne Morriss, May-June 2020
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+§ + Innovation with inclusion? + +

divers
talent
knowledge

Diverse
teams
A diverse store
of knowledge
is partly shared.

Homogenous
teams

From: “Begin with Trust,” by Frances Frei
and Anne Morriss, May-June 2020

A common store
~ of knowledge
- is fully shared.

Inclusive
teams
A diverse store
of knowledge
is fully shared.
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PERFORMANCE

x Facilitates

X Creates

x Allows for

PSYCHOLOGICAL SAFETY
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The most basic feeling is like you belong.
If we all belong we can fly together.




Now what?

« Involve others / Objective criteria /
Ask the right questions

v Redefine succes

J Speak up

Eve |/lemincx



Speak up!

When we change the dialogue,
We can change the world.
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Work smarter, Not Harder

Thank you!

Eve Vlemincx
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